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Redcar & Cleveland

Chidren & Young People’s Trust





Board Meeting 

26th February 2009
The City Learning Centre, Eston 

2.00pm

	Present:
	Cllr Ian Jeffrey (Chair)
	Lead Member for Education
	Redcar and Cleveland Borough Council

	
	Colin Wilson
	Head of Service
	South Tees Youth Offending Service

	
	Barbara Shaw
	Head of Children’s Social Care
	Redcar and Cleveland Borough Council

	
	Stewart Swinson

	District Commander
	Cleveland Police

	
	Peter Price


	Head of Public Health
	Redcar and Cleveland PCT/ Borough Council

	
	Lucia Saiger
	Service Manager
	Teesside Probation Service


	
	Fran Toller
	Women & Children’s Divisional manager
	South Tees Acute Trust

	
	Diane Hunt
	Partnership Director for Redcar and Cleveland
	Learning and Skills Council

	
	Cllr Helen McLuckie
	
	Redcar and Cleveland Borough Council

	
	Jackie Ennis
	
	TEWV NHS Trust


	
	Cllr Norah Cooney
	Children’s Champion
	Redcar and Cleveland Borough Council

	
	Mike Dillon
	Director of Adult & Children’s Service
	Redcar and Cleveland Borough Council

	
	Dr Janet Walker
	
	PCT

	In Attendance
	
	
	Cleveland Police

	
	Barbara Hall
	CYP Trust Development Manager
	Redcar and Cleveland Borough Council

	
	Ian Cockerill ( item 5 & 10)


	
	RCBC

	
	Mark Gray (Item 3)
	Business Development Manager
	Adult and Children’s Services

	
	Matthew O’Neil (Item 8)


	
	RCBC Regeneration



	
	Cllr Valerie Halton


	Observer
	Redcar & Cleveland Borough Council

	
	Pixley Clarke
	Children’s Services Adviser
	GONE

	
	IDEA Inspectors
	
	

	Apologies:
	
	
	

	
	Amanda Skelton
	Chief Executive
	RCBC

	
	Debbie Clinton


	Headteacher – Nunthorpe Secondary School


	Redcar & Cleveland Headteachers



	
	Cllr Lanigan
	
	RCBC

	
	Mal Fitzgerald
	Chief Executive
	RCVDA

	
	Jackie Ennis
	
	TEWV NHS

	
	
	Action

	1.
	Introductions
	

	
	The Chair welcomed Dr Janet Walker to the meeting. She is to replace Dr Gossow. He also welcomed Pixley Clarke from GONE.

 
	

	2.
	Minutes and Matters Arising from the Meeting held on 26th February 2009

	

	
	Child Well-Being Fund – Applications have been slow, but some funding has been claimed for football boots to enable a young person to attend a holiday football camp and a buggy for a mother with several children under 5 years of age.

	

	3.
	Children & Young People’s Plan – Mark Gray
	

	
	MG presented the draft CYPP for 2009-12 approval. The plan has now gone to the printers but there is still time for final minor amendments.
He talked through a paper outlining the key issues. 

Although the plan is large it does meet all of the guidance requirements.

All of the thematic groups have had input into the plan and time has been spent with them developing the needs assessment.

The Be Healthy thematic group has set up a needs assessment sub group to help populate the plan and ensure there are close links with JSNA. With regard to the priorities, Be Healthy would like to propose a change of priority from ‘Reducing substance misuse’ to ‘Leading healthy lifestyles’.

A new section has been added on resources which looks at the finance services spend on work with children and young people. This will need to be developed.
A collated action plan has been included as an appendix. This includes action plans from: Joint Area Review, Sustainable Community Strategy & Local Area Agreement.

MK thanked members for their support and input in putting the plan together and asked for approval on: the plan; the change in priority and the design. This was accepted.
IJ thanked Mark for his hard work in putting the plan together.


	

	4.
	Trust Governance – Barbara Hall
	

	
	BH presented a paper and the draft revised trust governance and outlined the major amendments.

Further changes may need to be made following the issue of national guidance on trust governance, the LSCB review and the outcome of the consultation on the role of Director and lead member.
It was agreed to accept the recommendation to have a consultation period until 22nd May.
It is proposed that the document is signed off by partners at the Trust Development Event.

Please note – The development event on 5th June will now run 9am – 1 including lunch.

MD commented that he felt this was a good move forward.


	

	4.
	Draft Joint Commissioning Framework – Ian Cockerill
	

	
	IC presented his report and draft framework. He explained that this was designed to compliment models such as the World Class Commissioning and DCSF model.
The framework is relevant to all levels of commissioning.

We will now need a commissioning strategy to detail actions against the CYPP.

Next Steps –
· A consultation period up until 22nd May.

· Two potential pilots have been identified: Aim Higher for Children with Disabilities and joint commissioning pathfinder for speech and language therapy.
PP welcomed the framework to help us move on and added that we would need organisational sign up.

MD added that the LSP Chairs had agreed to disaggregate working neighbourhood fund. Joint Investment Programme could also link in.

IJ informed members of a booklet ‘Think Twice – the role of members in commissioning’ which may be of interest. BH has requested some copies.

JW felt this would be really useful for GP’s who have both the commissioner and provider role.

PP agreed that this could be an issue, but felt that BH had covered this within the governance arrangements.

	

	5.
	Young Carers Protocol – Barbara Shaw
	

	
	BS gave Julia Bracknall’s apologies and presented the protocol on her behalf. She explained that the young carer’s strategy identified the need for a protocol to assist services working with young carers. The protocol had been developed through the Stay Safe thematic group and had already had approval from the trust executive.
The protocol tries to provide a framework of good practice for professionals. It states there should be an identified link worker within each agency to act as a champion for the young carers.

A regular review will be coordinated via the junction including young people. This will report into Stay Safe and feed up through the trust.

BS requested that the protocol was endorsed and members took responsibility for cascading it through their services. This was accepted.


	

	6.
	Regeneration Consultation – Matthew O’Neil
	

	
	MO talked through a powerpoint presentation with regard to the regeneration master plan, which is to ensure the borough is fit for purpose.
Action: BH will circulate a copy of the consultation document for comments by 6th May.

There were several questions around the inclusion of transport and crime prevention in the plan.

Consultation has taken place with the public including children and young people.


	BH

	7.
	NST Obesity visit recommendations – Peter Price
	

	
	The inspectors came in to review the services as a critical friend. There were lots of strengths with examples of good practice which were worthy of sharing nationally. They had also identified some early priority actions and offered a range of support. 
To take this forward a sub group of Be Healthy has been created to scope the response to the recommendations and look at who else needs to be involved for actions outside of the health agenda.

	

	8.
	Youth Crime Action Plan – Ian Cockerill
	

	
	IC circulated a progress report on YCAP.

We now have confirmation of the funding for YCAP. 
The work to develop the programme has been a partnership between the Children’s Trust and Community Safety Partnership.

A steering group has been established to oversee the programme as well as leads for each of seven strands.

HM suggested that the Railway Police should be involved as there are issues with young people drinking & walking on the lines.

The extension to the Family Intervention Project was welcomed. It was acknowledged that this is a very time intensive and costly service to run, but with the potential of very positive outcomes.

SS thanked IC for his work in pulling this together.

IJ suggested it would be helpful to bring case studies back to trust groups.

	

	8.
	Local Strategic Partnership Event  Report  Update– Ian Jeffrey
	

	
	The report which was presented to the LSP Board by IJ, Judi Libbey and a young person was circulated.
Action: arrange a meeting between IJ, BH, Judi Libbey and Paul Taylor to look at taking this forward.

Brian Footitt, chair of the LSP has recommended that a pledge for young people be developed along with the actions from the event.


	BH

	9.
	Any Other Business
	

	
	Nora Cooney gave her apologies for the next meeting
	

	11.
	Forward Plan


	

	
	Laming Report, LDD Strategy, Targeted Youth Support Strategy, Joint Commissioning update, Health Care Commission progress, Briefing on Achievement for All.
	

	12.
	Date and Time of Next Meeting


	

	
	17th June 2009, 2pm at CLC, Eston
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