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Redcar and Cleveland Children and Young People’s Trust Board
9th September 2009

Eston Learning Centre

2pm

	Present:


	Ian Jeffrey (Chair)
Norah Cooney

Neil Walker

Barbara Shaw

Mike Dillon

Stephen Childs

Mal Fitzgerald

Stewart Swinson

Sandra Mitchell

Gary Groom

Janet Walker

Diane Hunt

Fran Toller


	Cabinet Member for Children’s Services & Education
Councillor, Children’s Champion

Jobcentre Plus, Local Partnership Manager

RCBC, Head of Safeguarding Children & Families
RCBC Director Adult & Children’s Service

MRCCS, Managing Director

RCVDA, Chief Executive

Cleveland Police, District Commander

YOS, DHOS 

Principal R & C College

RCBC, GP

Partnership Director

South Tees Trust, Divisional Manager

	In attendance
	Barbara Hall

Valerie Halton

Mark Gray

Ian Cockerill
	CYPT Development Manager

RCBC, Observer

Business Manager, Children & Young People’s Plan

RCBC, Projects Officer

	Apologies:
	Lucia Saiger
Jackie Ennis

Debbie Clinton

Colin Wilson

Helen McLuckie

Gill Naylor
	Probation Service
NHS Trust

Head Teacher Representative
Head of South Tees YOS

RCBC Councillor, Cabinet member for Health & Well-being
RACH Chair

	

	
	Introductions were given and Stephen Childs and Neil Walker were welcomed to their first meeting by the Chair.

	

	1.
	Matters arising from minutes of last meeting
	

	
	IJ gave an update on Apprenticeship recruitment. This has been very successful, with 300 young people applying for 20 posts, across 9 departments within the local authority. IJ was pleased that 6 NEET young people were appointed.

IJ announced a sustained improvement in GCSE results in the Borough with a 3.2 per cent improvement. Arriva buses will be advertising a congratulatory message on the side of their buses aimed at all the young people in the borough on their GSCE results.
BH explained that Debbie Clinton had sent her a suggestion for a private sector rep. He is a hedge fund manager & chair of a voluntary sector project. It was agreed that we wait to see if there are any other nominations. BH added that other areas had representatives with links to children’s services, such as private nursery managers.
Janet Walker will be meeting with Ellie McFadyen on Thursday, September 10th with regard to CAF and will report the outcome at the next Trust meeting.  
 
	

	2.
	Items for Information
	

	
	Regeneration Update – Ian Wardle. Deferred
CAA Inspection update – Mark Gray – Our Inspection is still to take place between now and June ’10. There have been 19 unannounced inspections so far that are available to view on the Ofsted website. MG will put a RAG rating in place to compare our position with key points in the CAA report.  CAF and understanding of thresholds have featured in a number of inspections.
JAR Plan update – Mark Gray – There was a review in June following the RAG rating with areas of concern being highlighted. Work is being done to improve these areas. The next review will be in December. 
LSCB Restructure – Barbara Shaw – Following a review of the South Tees Board it has been agreed that they will disaggregate into Redcar and Cleveland and Middlesbrough LSCB’s. 
A task group is working on the arrangements for the Redcar and Cleveland LSCB, taking into account the relationship with the trust.

In the future it is likely that LSCB will focus on child protection and the trust will cover other aspects of safeguarding.

It is planned that a shadow board will be in place from January, with the full board in place from April. IJ has been invited to join the current South Tees Board following the statutory guidance for lead members.

 The number of young people subject to Children Protection Plan is at an all time high, now reaching 200 instead of the usual 120. This has increased post Baby P. It is a national problem with neglect being the highest category.

Action: A quarterly report to be presented to the Trust, regarding Children Protection. 

SC reported that there is an increasing complexity of need, which highlights the commissioning challenge. BS added that often families with 5 to 7 children were involved.
IJ added that he would like to see partners contribute more to the trust agenda with agency reports on their contribution to the ECM outcomes.

Action: Let BH know when you would like to give a presentation for your service
SC added that the commissioning discussion under Children’s Trust will be very welcome. 
Local Authority Audit on Children’s Trust, Report & Actions – B H outlined the recommendations from the audit and explained that actions had already been in place against all five.

IJ highlighted an error at 22 re the number of indicators.

 The ‘Tell us Survey’ completed by pupils in school had a poor response, but should improve next year. 
Action: Request Head teacher rep give an update 
MD added that the Scrutiny Board will be looking at the trust at the next meeting. A previous concern had been about getting access to data. 
Statutory Guidance for lead members and directors of children’s services – BH presented a report on the new guidance. She is currently preparing a Cabinet report which includes detail of what we are already doing against the key roles.
Action: BH will bring this to next meeting

	MG
BS

All

BH/ DC
BH



	3.
	Items for discussion and endorsement
	

	
	Executive Board Recommendation Report - MD circulated a report from Executive outlining recommendations for board endorsement. The topics were: CAF implementation, NEET Strategy and Anti-Bullying. With one amendment to the CAF recommendations, these were all agreed (Amended copy attached).
IJ added that it had just been agreed that of the 3 National Challenge schools, Freeborough, will turn into an Academy, Gillbrook and St Peter’s Schools are both to close. 
NW – Jobcentre plus and Connexions are working with 18+ NEETs, both contacting young people to support them finding work or training.

DH suggested a presentation on the national apprenticeship scheme may be useful. This was agreed
Action: Arrange for next meeting.

Anti-Bullying- was discussed at Stay Safe, it had been suggested that bullying outside of schools can feed into the Youth Crime Action Plan.
Action: Bring survey report to future meeting

IC – has already looked at data and will share it with Police and Anti-Social Behaviour Team regarding After School patrols.

There has been an increase in physical assaults by girls and an increase in cyber bullying. 
  
	DH/BH

BH/ KH

	4.
	Forward Plan
	

	
	‘Are we there yet?’ Action Plan progress
Development theme – Workforce Development
	

	
	Development Session - Commissioning
	

	
	Group 1 Priority Area – Sexually Healthy

Would like to see:

Detail of the education delivery

Schools contribution to delivery

Improved access to services for 16-19yr olds

Improved service access to colleges

Barriers removed to improved outcomes

Would like:

Better understanding of demographics

Clear understanding of current service delivery

Clear understanding of the barriers to improved outcomes

Action: Take to Be Healthy Sub Group for discussion & response

Group 2 Priority Area – Emotional Health

Would like to see:
Accurate baseline measure

Detail of current service provision

Would like:

What the Tell Us survey asks in relation to emotional health

What is the statistical neighbours data which our baseline was taken from

Where else we can get data from

Action: Take to Be Healthy and Mark Gray for discussion & response.

Action: As a trust encourage more schools to take part in Tell Us survey.
	BH/ IC

BH/ IC

All

	
	
	

	5.
	Any Other Business
	

	
	There was no other business


	

	6. 
	Date and Time of next meeting: Wednesday, 21st October 2009, 2pm, Eston City Learning Centre.
	


