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Redcar & Cleveland

Children & Young People’s Trust




Trust Board
Wednesday 24th February 2010 
Eston City Learning Centre

2pm

	Present:


	Mal Fitzgerald (Vice Chair)
Debbie Clinton

Janet Walker

Gary Groom

Mike Dillon

Norah Cooney

Barbara Shaw

Keith Norman
Mark Thornton

Nikki Joyce

Fran Toller
	RCVDA, Chief Executive
Headteacher, Nunthorpe School

PCT, GP

LLP Chair
Director of Adult & Children’s Services 

Councillor, Children’s Champion

RCBC, Head of Safeguarding Children & Families

Director for Probation

Chief Inspector Operations (Police)
Asst Director of Children & Families – MRCCS

Divisional Manager, NHS Trust



	In Attendance
	Barbara Hall
Debra Bolderson


	CYPT Development Manager
Workforce Development Manager


	Apologies
	Ian Jeffrey  (Chair)

Helen McLuckie

Amanda Skelton

Stephen Childs

Neil Walker
Stewart Swinson

Peter Price

Gill Naylor

Marian Simmons
Colin Wilson
	Cabinet Member for Children’s Services & Education

RCBC Councillor, Cabinet Member for Health & Wellbeing
Chief Executive, RCBC
Managing Director, MRCCS 
Jobcentre Plus, Local Partnership Manager

Cleveland Police, District Commander

Acting Director Of Public Health

RACH, Chair 

Head of Education RCBC
Youth Offending Service

	
	
	Action

	1.
	Matters arising from minutes of last meeting
	

	
	Private Sector representation on Board – IJ has talked with Mark Bradley, but this is currently on hold as he may be tendering for some work with the local authority. MF suggested that a register of interest is put in place to cover all members attending meetings. This was agreed.
Commissioning – MD suggested that we reflect on the requirement for a commissioning manager once the new guidance had been published. This was agreed.
YOS report – BS reported that an action plan has been prepared & it has been signed off by the Inspectorate.

Lead for Speech & Language – There was no volunteer from the members present, so MF suggested how we progress this should be discussed with IJ. 


	

	2.
	Recommendations from Trust Executive – Mike Dillon
	

	
	MD talked through the recommendation paper.
The following was agreed

· To use the development session on 14th April to start a full review of the trust

· The recommendation to ask the LSP to support the roll out of the Money Tree Credit Union was agreed. It was suggested Linda Bell be invited to LSP to provide further information.

· The responsibility of the trust in relation to the Behaviour & Attendance Partnership was noted.

	

	3.
	Workforce Audit – Debra Bolderson
	

	
	DB reminded the group that the audit was to gather manager and staff views on where we are in terms of integrated working.
Forty-seven completed forms were returned. The questions covered 5 areas: multi-agency working; Information sharing; CAF; Team Around the Child; and Lead Professional. Colour copies of the results will be circulated. DB expressed concern that although our results reflected those across the North East, there were significant numbers of ‘don’t know’ & ‘not applicable’ responses.
Action: Further analysis of the data and suggestions for development to be completed and presented at the next board meeting.


	DB

	4.
	Educational Standards Review – Mike Dillon
	

	
	MD talked through the report highlighting the achievements. There has been almost 10% improvement in achieving 5 GCSE A-C including English and Maths. Generally good progress is being made in all areas, although there are some challenges at key stage 2.
DC asked if there were any plans to include KS 5 results with Post 16 learning moving over to the local authority. MD agreed this would be a good idea.


	

	5.
	Performance Monitoring – Barbara Hall
	

	
	BH talked through the summary of the performance monitoring, highlighting some of the achievements and explaining areas which the thematic groups felt either needed more information, or further discussion. MF felt this was a simple but effective model that captured the wide ranging work and highlighted the good practice happening in the borough.

BH added that this should be improved upon, once we have the new CYPP in place.

BS added that the result of the Unannounced Inspection of Safeguarding was out. There were no priority areas for action and a lot of positives or sound working practice, with some areas for development. MD wanted to acknowledge the phenomenal amount of work put in by BS & her team to achieve the result, which will impact on both the Children’s Service grade and CAA.
The Ofsted report on the unannounced inspection of Redcar & Cleveland can be found at : http://www.ofsted.gov.uk/oxcare_providers/la_download/(id)/5533/(as)/UAV/uav_2010_807.pdf

	

	6.
	Forward Plan
	

	
	Criminal Justice System for young people – Stewart Swinson
Local learning Partnership update – Gary Groom
Emotional Well Being Action Plan – Julie Armstrong Wilson

Workforce Development analysis report – Debra Bolderson
	

	7.
	Any other Business
	

	
	KN gave his apologies for the next meeting.

	

	6. 
	Time and Date of Next Meeting 
	

	
	Wednesday, 26th May, City Learning Centre at 2pm.
	

	
	
	


