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Redcar & Cleveland

Children & Young People’s Trust




Trust Board
21st October 2009

Eston City Learning Centre

2pm

	Present:


	Mal Fitzgerald (Vice Chair)
Debbie Clinton

Neil Walker

Stewart Swinson

Jane Wiles

Jackie Ennis

Sandra Mitchell

Diane Hunt

Mary Lanigan

Janet Walker

Gary Groom

Peter Price

Gill Naylor

	RCVDA, Chief Executive
Headteacher, Nunthorpe School

Jobcentre Plus, Local Partnership Manager

Cleveland Police, District Commander

Children Services Manager (Representing Fran Toller)

General Manager, TEWV NHS Trust
YOS DHOS (Representing Colin Wilson)
LSC Partnership Director

Police Authority

PCT, GP

LLP Chair
Acting Director Of Public Health

RACH, Chair

	In Attendance
	Barbara Hall
Sarah Williams

Helen Rainbow

Paula Splevins

Marion Walker

Tracy Calvert

Debra Bolderson


	CYPT Development Manager
Communities & Enforcement Manager

Learner Services Manager

NAS

A/CSP Manager, RCBC

Compact Development Officer
Workforce Development Manager


	Apologies
	Barbara Shaw

Lucia Saiger

Norah Cooney

Helen McLuckie

Colin Wilson

Mike Dillon

Amanda Skelton

Stephen Childs


	RCBC, Head of Safeguarding Children & Families
Service Manager, Probation
Councillor, Children’s Champion
RCBC Councillor, Cabinet Member for Health & Wellbeing
Head of South Tees YOS
Director of Adult & Children’s Services

Chief Executive, RCBC
Managing Director, MRCCS

	
	
	Action

	1.
	Matters arising from minutes of last meeting
	

	
	BH has not received any suggestions from partners with regard to reports to the trust. SS suggested a tighter remit of what was required would be helpful. BH replied that IJ had requested reports to show how partners were contributing to the trust agenda and how they were performing against indicators & targets. Partners could also report on issues where support from around the table was requested. SS said he has asked Bryan Tams to report on the Criminal Justice System for young people.

	

	2.
	Items for Information
	

	
	Redcar & Cleveland Compact – Tracy Calvert
TC presented a briefing note to the group to raise awareness around Compact, with key points to note that a Compact is an agreement between local public bodies and the Voluntary & Community Sector which sets out a shared vision, principals and expectations on how parties will engage with each other for the benefit of local people. This refreshed Compact was adopted by the LSP during Compact week and has gained National recognition as an example of good practice.

If there are any groups or services that would like Tracy to attend to present the work Compact does, please contact her through R & C Local Authority.
Response from Be Healthy Thematic Group on Trust Development Session – Peter Price
PP gave apologies for not being able to attend the last Development Session, but was very pleased to see two health issues being discussed.

Teenage Pregnancy, and Sexual Health - He asked the board members for a response regarding the Be Healthy group suggestion that Julie Corner present an update including barriers at the next meeting. This was agreed. GG asked for this to include what is currently happening in the borough.
Emotional Well-being- This issue is already being looked at in Be Healthy. PP raised concern to the Trust that the national indicator has no valid baseline position as it was taken from the Tell Us survey data from our statistical neighbours. And the questions were narrow offering multi-choice answers. 
A small working group are to look at the CAMHS mapping exercises, NI50 report from an external consultant and new NICE guidance. A draft action plan will be produced. PP will share the mapping at the next meeting.

Action: Feedback at future meeting on the Task Group Report.

Participatory Activities Report:  - Sarah Williams
SW explained that this work had come out of a request by the LSP for a participatory strategy. The first step was to identify what activities were happening across the borough for 10 to 17 Years old and then map this against the youth crime problem profile. The review covered a six month period, but is being extended to a year. YCAP will be added later. The Chair, MF and other members of the Board congratulated SW and the team on an excellent piece of work. 
National Apprenticeship Scheme: Helen Rainbow

HR – circulated information booklets to the Trust which has been produced for Public and Private Sector employers and young people. HR presented, the NAS vision, Key Priority, Apprenticeships, Structure and the Benefits to Employers.

Employment Services how they work with providers, referrals and awareness of the provision needed. The target is that 1:4 school leavers will start apprenticeship training by March 2010. HR felt that this is an achievable target at the moment 
Concern was expressed that some current apprentices have not been able to complete there training as they have lost their placements.
Action: GG to provide information on those at risk to Job Centre Plus & NAS who will try to find suitable employers

The local authority has recruited 21 apprenticeships.

PP Informed the Trust of the 20 apprenticeships now available with the MRCCS. It was added that the Acute Trust are also taking this agenda forward.

Index of Child Well-being – John Lambert/Barbara Shaw

BH explained that is was deferred, as it had been discussed at the Executive and actions were agreed for the thematic groups. An update report will come to a future meeting.
Lead Member & Director Of Children’s Services Key Roles – Barbara Hall

BH circulated for information, a template which mapped current activity against the revised key roles and responsibilities. 

	PP

GG/ NW/ HR

	3.
	Items for discussion and Endorsement
	

	
	Recommendations from Trust Executive – Mike Dillon/Peter Price
Action: The Executive Progress and Recommendation Report will be emailed to Trust members outlining the recommendations for board approval. 
Commissioning

Recommendation: A two year Joint Commissioning Manager post to be appointed to write the commissioning strategy and lead on the development of a Joint Commissioning Unit.

Action: Further information on the manager’s role, how it relates to the trust and expected outcomes to be provided to the next meeting. 

Child Poverty Bill
Recommendation: That the Trust board request that the LSP should lead on this work. BH presented the report to brief the trust on the proposed requirements of the Child Poverty Bill and the implications for the local authority and its partners.
Action: It was agreed that a recommendation should go to the LSP suggesting, that although the trust would play a key role on improving outcomes, the LSP should take the lead on this agenda as the remit is broader than that of the trust.

Elective Home Education
Following an independent review by Badman, 28 recommendations were accepted by the government.
Action: Email & circulate hard copies to Board members the Elective Education Report and Exec Report to Trust.
Action: To contact BH if you have any concerns with our response to the recommendations.

Action: It was agreed that in future copies of the full papers would be circulated along with the Exec recommendation prior to the meeting.

Trust Board Membership – Barbara Hall 

BH explained the suggestions that she had been given for private sector representation. These were Prospect Place- IJ and TTE – VH, plus the Chair of Fairbridge, which was discussed at the last meeting.
GG- suggested a board member who has in depth knowledge of homelessness and mental health issues in the borough would be helpful. He also suggested that the college had very good relations with Barclaycard. 

Action: Following discussion it was agreed that IJ should be asked to meet with the Prospect Place Manager to see what he could contribute to the trust board in terms of private sector and mental health.

MF added that Julia Bracknall from The Junction, will be joining the board from the next meeting as the voluntary & community sector rep. 

BH added that it may be useful to have a Housing representative.
 ‘Are We There Yet’  - Barbara Hall
BH has updated the plan with RAG rated Progress. Most areas are progressing well.
BH highlighted the three red areas:

· Draw up Joint Investment Plan proposals - PP will bring the outcome of the Joint Development Plan Proposals to a future meeting.

· Develop a plan to meet the board’s needs on consultation -  There has been a delay due to a change of staffing of the Vulnerable Children’s Participation Worker. A meeting is to be set up. 

· Develop fair & transparent process to respond to unsatisfactory or inappropriate performance by partners – to be developed as part of performance management framework.

MF asked GG to chair the remainder of the meeting.  
	BH/SR
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	4.
	Forward Plan
	

	
	Pixley Clarke from GONE will be attending the next meeting
LLP Report – Gary Groom

Be Healthy Feedback & presentation on sexual health
Criminal Justice System for young people – Bryan Tams


	

	5.
	Any other Business
	

	
	Copies of ‘Tuned In’ Magazine distributed for members to view.

	

	6. 
	Time and Date of Next Meeting 
	

	
	Wednesday, 16th December, City Learning Centre at 2pm.
	

	
	
	

	7.
	Workforce Development Session – Debra Bolderson
	

	
	DB explained that following each area completing the One Children’s Workforce Tool, CWDC had distributed a report singling out integrated working practice as a key area for development. They would like managers and practitioners to complete a questionnaire to identify where the trust is in terms of development.
Following discussion it was agreed that a group of frontline managers and practitioners should be convened to complete the questionnaire on 9th December 11-1pm.

Requests should be given to proposed leads for the following 8 sectors to identify suitable representation of 3 practitioners & 2 frontline managers per sector.

Justice & Crime – Stewart Swinson

Early Years – Debra DeMuschamp

Education – Tony Hobbs (GN will take to SKIP)

Health – Emma Thomas

Social care/ family – Barbara Shaw

Sport & Culture – Andy Pearson

Youth – Mark Gray

Third Sector – Mal Fitzgerald/ Julia Bracknall

Action: Prepare email brief to go out to the above with responses by 2nd December

 Following IJ approval, the results would be reported back to the beginning of the next board meeting with chance for additional comments to be added.
	DB/ BH


