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Redcar & Cleveland

Children & Young People’s Trust




Trust Board Meeting Minutes
June 17th 2009 
City Learning Centre

2pm

	Present:


	Ian Jeffrey (Chair)
Fran Toller

Brian Leonard

Stewart Swinson

Mary Lanigan

Peter Price

Janet Walker

Mike Dillon

Barbara Shaw

Debbie Clinton
	Cabinet Member for Children’s Services & Education
Divisional Manager, NHS Trust
Deputy Head, South Tees Youth Offending Service.
Police District Commander

Cleveland Police Authority

Locality Director of Public Health

G.P 

Director of Children’s Services

LSCB Chair

School Heads Representative

	Apologies:
	Colin Wilson
Nora Cooney

Gary Groom

Lucia Saiger

Diane Hunt

Helen McLuckie

Amanda Skelton

Jackie Ennis
	Head of South Tees YOS
RCBC

Local Learning Partnership Chair
Probation Service

LSC Partnership Director for R & C

Cabinet Member for Health & Well Being

RCBC Chief Executive

TEWV NHS Trust

	In Attendance
	Barbara Hall

Mark Gray

Ian Cockerill

Francis White


	CYPT Development Manager

Business Development Manager

Children’s Project Officer

Principal Officer, Sure Start Early Years



	

	
	
	Action

	1.
	Matters arising from minutes of last meeting
	

	
	The Children & Young People’s Plan is now on the Trust website. The photographs are being changed prior to hard copies being printed.
	

	2.
	Poverty Pilot – Fran White
	

	
	FW gave a powerpoint presentation onTackling Child Poverty.

Sure Start have established a number of measures including: Citizens Advice Bureaux working from children’s centres, employment and training opportunities for parents, volunteer programmes, work placements and Children’s Centre Assistant roles.

There has been a successful bid for one of ten child poverty pilots. This is a joint project between the Redcar & Cleveland Children’s Centres and Jobcentre Plus. The local project is called ‘Pathways to Prospects’. 
The aim of the project is to reduce child poverty by engaging parents in labour market related activity in order to move them closer to employment. The project will target parents of children living in workless households and couples where only one parent is working.

Pathways To Prospects was launched in January 2009. Activity will be based in Children’s Centres in Grangetown, East Cleveland and Redcar. A Job Centre Plus adviser will be based in each centre, working alongside Children’s Centre Staff.
The Redcar Children’s Centre local launch will take place on Tuesday, 30th June 2009.

The grant for the pilot, including the Job Centre Plus staffing is £170,000 per annum for two years. Bringing Jobcentre Plus into partnership with Sure Start has encouraged parents to access the jobcentre more readily. 

Progress to date includes: 149 individuals engaged with the project, 6 offered employment, 14 now volunteering, 56 starting training, 1 Apprenticeship place to be offered in each centre, 3 referrals to LEGI re starting their own business.

It was suggested that with the Child Poverty Bill imminent, someone should be responsible for leading on action against Child Poverty across the borough.
IJ added that there are now 12 apprenticeship posts with the local authority & asked if there are any partners that will consider taking on apprentices for young people. FG added that the NHS has an apprenticeship scheme.
 
	

	3.
	CAA Safeguarding & Children in Care Inspection – Mark Gray
	

	
	MG discussed the key changes for the inspection of safeguarding and services to children in care under the new Comprehensive Area Assessment arrangements. The new programme of inspection started on 1st April 2009. The unannounced inspection of local authority contact, assessment and referral centres could take place at any time. MG took board members through a report which had been circulated, which described the new arrangements for both the 2 day annual unannounced inspection, and 3 yearly more wide ranging safeguarding and children in care inspection. Of particular relevance to partner agencies is the inspectors' “right to roam” whilst undertaking case file sampling, as this means that, whilst tracking a case to establish the quality of multi agency involvement and the quality of practice, they could ask to see partner agency files. 

 Action: To ensure that agency case files are continually inspection-ready

Mark Gray will report back to the Trust Board on a regular basis to highlight any areas of risk emerging from the work streams that have been set up to ensure preparation against each of the elements of inspection.  An early risk is the progress of the implimentation of Common Assessment.  The board had an initial discussion about what needs to be done to address this.   


	All

	4.
	Health Care Commission Report – Fran Toller
	

	
	FT talked through a powerpoint presentation on the 2003 National Service Framework for Children, Young People and Maternity Services (CNSF). It is expected that CNSF standards of care will be met over a ten year timescale. 
A 2005 inspection highlighted concerns in relation to the quality and safety of care at some trusts. South Tees was graded as “fair”, but was among 10% subject to plan improvement. Nationally 70% of trusts were graded as ‘Fair’. An action plan was produced & progress reports submitted. 

2008 Review results

· 7/19 indicators improved

· 6/19 indicators’ consistently high standard

· 6/19 indicators consistently low performing

The trust has made a commitment to make ‘quality of care’ central to all that they do.
 It was added that research is being carried out into the reason for an increase in the numbers of families attending hospitals instead of their GPs.

	

	5.
	Follow up to Trust Development Event – Barbara Hall
	

	
	BH presented a feedback report to the Trust from the Trust Development Event which took place on 5th June. She talked through the evaluation which was very positive. It had been suggested that alternate trust meetings should take this format, but BH suggested that it may be better to split future meetings into half business, half development to ensure strategies & reports could be approved in a timely manner. This was agreed.
She explained that developments had already been in place for some of the agreed actions & highlighted those that needed further planning.

The action plan will be incorporated into the ‘Are we there yet?’ action plan and regular updates on progress will be fed back to the meeting.        
	

	6. 
	Trust Membership/ Governance – Barbara Hall 
	

	
	It was proposed that sign off of the revised governance was postponed until September for a number of reasons: The PCT have requested additional time for consultation with its managers. This would also give other partners more time for consultation; we should be clearer on the LSCB restructure by then and we are still awaiting the responses to the consultation on the role of director of children’s services and lead member.

This was agreed.

BH circulated a list of the current trust board membership and a second sheet comparing our list to the Audit Commissions recommendations. Gaps and vacancies were discussed.

It was suggested that Steven Childs could be invited to join the board as part of the newly formed Middlesbrough, Redcar and Cleveland Community Service.

Mal Fitzgerald has said that discussions are taking place over the voluntary & community sector representation.

An invitation has gone out to Job Centre Plus.

Action: Send BH suggestions for board membership from the private sector.

Following discussion. these points were agreed for all levels of trust meetings:

· If members are not able to attend meetings, a substitute who is able to represent the service, should attend in their place.

· Services sending representatives should decide on the length of service a member should serve.

· Communication - Members will be responsible for feeding information back to their services and for bringing items for information/ discussion. The briefing paper prepared for the Local Strategic Partnership could be used for this purpose.
· Executive Board membership for commissioning – Options for extending the executive to mirror the board, or set up a commissioning sub group to report to the executive were briefly discussed & it was agreed that this should be discussed further by the executive.

It was suggested that we ask for a GONE representative to attend on a regular basis to provide a regional perspective on trust developments.

 
	All

	7. 
	Any Other Business
	

	
	Janet Walker said she was willing to make closer links between the trust and GP’s. She confirmed that she was willing to look at having discussions re the use of CAF in GP practices.
Action: Arrange for Ellie McFadyen to contact JW.

SS asked about the diversionary activities audit report. IJ explained that this had not gone to the LSP as yet. 

Action: Raise at LSP Chairs meeting

BH added that she had arranged for Sarah Williams to attend a future Make a Positive Contribution meeting to discuss the report.


	BH

IJ

	7.
	Forward Plan 
	

	
	JAR review, Laming report & LSCB disaggregation, Targeted Youth Support
	

	8.
	Date & Time of next meeting 9th September 2009, 2pm, Eston City Learning Centre.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


