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Redcar & Cleveland

Children & Young People’s Trust




Trust Board
Wednesday 16th December 2009

Eston City Learning Centre

2pm

	Present:


	Ian Jeffrey (Chair)
Barbara Shaw
Stewart Swinson

Fran Toller
Colin Wilson
Diane Hunt

Janet Walker

Gary Groom

Mike Dillon

Keith Norman

Julia Bracknall
	Lead Member for Education and Children’s Services

RCBC, Head of Safeguarding Cleveland 
Police, District Commander

Children Services Manager, NHS
YOS, Head of Service 
LSC Partnership Director

PCT, GP

LLP Chair
Director of Adult & Children’s Services

Director Probation
Voluntary & Community Sector Rep



	In Attendance
	Barbara Hall
Jess Barclay
John Lambert

Julie Corner

Ian Cockerill


	CYPT Development Manager
Domestic & Sexual Violence Reduction Manager
Vulnerable Children’s Planning Manager

Teenage Pregnancy Coordinator

Children’s Project Manager

	Apologies
	Debbie Clinton

Norah Cooney

Helen McLuckie

Amanda Skelton

Stephen Childs

Peter Price

Gill Naylor

Jackie Ennis


	Headteacher, Nunthorpe School

Councillor,  Children’s Champion
RCBC Councillor, Cabinet Member for Health & Wellbeing
Chief Executive, RCBC
Managing Director, MRCCS 

Acting Director Of Public Health

RACH, Chair
General Manager, TEWV NHS Trust



	
	
	Action

	1.
	Matters arising from minutes of last meeting
	

	
	Ian Jeffrey’s apologies were missed from the last minutes.
Child Poverty – The LSP have agreed to take wider responsibility. Ross Hume from DWP attended the last meeting and will assist in developing a Financial Inclusion Strategy.
Membership – IJ has approached Mark Bradley who is interested in joining the board but has asked for further information.
It was proposed by IJ that Marion Simmons be invited to join the board to represent wider education provision. This was agreed.

Action: Send out further information to Mark Bradley

The minutes were agreed as an accurate record of the meeting.


	BH


	2.
	Commissioning – Ian Cockerill
	

	
	IC presented an update paper in response to the queries raised at the last meeting. 
It was agreed that the trust were not progressing as quickly as we would like in the development of commissioning. Partly due to lack of capacity to drive this forward.

Action: Explore further any potential sources of funding to appoint a commissioning manager
	IC


	3.
	Report on Integrated Workforce Questionnaire
	

	
	Deferred to next meeting as not sufficient questionnaires have been completed to date for the report to be finished.


	

	4.
	Be Healthy Response to Trust Board
	

	
	John Lambert and Julie Corner talked through the information pack which had been circulated to members. JL explained that there was no easy solution. The strategic vision was to improve access to services and good progress has been made on this. The two teenage pregnancy staff are working with 40 active parents. They can meet their sexual health and pregnancy needs, but don’t have capacity to deal with the wider issues such as identifying the root cause and increasing esteem and motivation. This was demonstrated through two case studies.
IJ suggested there was a pilot mentoring scheme for children in care & it may be worth exploring trying to get more universal mentoring. JL responded that this was worth looking at. Support would also be needed for the parents of the young people.
JW asked if peer mentors had been considered. BS responded that the LA and PCT were exploring the option of apprenticeships in teenage pregnancy and substance misuse, who could possibly act in this capacity.

JC circulated copies of a DVD for young dads, produced locally.

Updates are reported to the Be Healthy thematic group. JL felt it may be appropriate to set up a task group to develop ideas for improving outcomes.

Emotional Well-Being report to be presented at the next board meeting.


	

	5.
	Domestic Abuse Financial Situation – Jess Barclay
	

	
	JB outlined the funding situation for domestic and sexual abuse for next year. Currently there is a £200,000 shortfall on what is required to continue delivery at the same level.
She explained that she had already attended the Community Safety Partnership & Simon Dale had suggested reps from both partnerships attend a joint meeting to look at the deficit.
It was agreed that there was a need to retain service delivery and it is a priority in the CYPP.

MD agreed on behalf of the local authority to send representation to the meeting.

SS added that he felt there was inconsistency across the tees valley and a need to identify the best model of delivery.
Action: Approach relevant partners to attend the meeting
	JB



	6.
	NEET Strategy – David Coates 
	

	
	Following feedback from the NEET conference in July, an action plan was drawn up to support the strategy. Partners have agreed who will be responsible for the actions.
This years school leavers into education, employment or training reached the highest ever level at 93%. DC felt this was down to improved partnership working.
There is still a problem with 18 year old college and training leavers, who make up 60% of the NEET total.

A NEET monitoring group has been set up to challenge service delivery and reports will be fed back to Achieve Economic Well-Being thematic group.

GG expressed concern regarding the state of post 16 provision and funding for late starters, E2E wasn’t always appropriate. DH added that there was going to be new funding for the January guarantee, offering a new approach to meet young people’s needs.

The new strategy and Action Plan were accepted.


	

	7. 
	Integrated Youth Support Strategy – Mark Gray
	

	
	MG outlined that the strategy focuses on how we can work in a more integrated way across four key themes. The strategy is underpinned by the CYPP principles, Children in Care Pledge and Youth Offer.
We will have to develop the needs assessment in the CYPP to at least ward level. 

There is an opportunity of a secondment to develop the workforce.

The section on finance and resources needs to be developed.

Information on available venues has been developed to try to improve usage.

On the back of the strategy, three locality delivery plans will be created.

Consultation on the strategy is open until 24th December, but can be extended into January if members would like more time.

It was agreed that this was a tremendous piece of work which would help move things forward. BS added that it was an excellent example of partnership working.

IJ suggested the section on Youth Assemblies could do with strengthening.

GG added that he would be interested in finding out about available venues that the college may be able to utilise to develop new ways of working.


	

	8.
	Youth Offending Inspection Report – Colin Wilson 
	

	
	The report will be circulated following the meeting.
CW explained that the focus of the inspection was on 40 cases from each local authority. He felt the score reflected the current service delivery. However there was concern over the disparity between Middlesbrough and Redcar and Cleveland’s results. The report recommends actions are taken to close the gap between the boroughs.
From last years inspection there were two outstanding actions: consider further investment – this can not be taken further at the moment; improve premises for Redcar and Cleveland.

The next steps for this year’s inspection are that the report will be published in mid January and an improvement plan has to be produced within four weeks.

Already a performance manager has been moved over to Redcar and Cleveland to help build up some resilience around the case management model.

CW asked for any suggestions for a new base for the team, which is more centrally located in the borough.

BS reported that she has written to Middlesbrough to express her concern of the outcome, particularly the inequity, when our financial contribution is larger.
A joint internal review has just commenced, the outcome will be reported back to the trust.


	

	9.
	Local Learning Partnership Report – Gary Groom 
	

	
	GG reported that there is a lot of change in the education agenda at the moment. Once this is clarified a new strategy would be produced in line with the new guidance and the Children and Young People’s Plan.


	

	10.
	Recommendations from Trust Executive – Barbara Shaw
	

	
	1. Thematic Sub Groups

Appointment of Chairs

It is recommended that we need a broad range of service backgrounds and people with the right skills, knowledge and experience. It is suggested that the board select future chairs.
Thematic Group membership

It is recommended that the Chairs of the thematic groups review and revise the membership of their group, to ensure it reflects that of the trust board, with wider specialist input as appropriate.

This was agreed.

2. Benchmarking against Cornwall Inspection Report 
It is recommended that the trust constitution is signed off by board members at the December meeting.

This has had to be deferred as we are still awaiting the response from PCT and the constitution will need to be amended in line with the new draft guidance. It was agreed we should endeavour to sign this off at the February meeting.
3. Children and Young People’s Plan (Paper attached)
That option 3, a full overhaul of the plan is completed in line with the proposed national guidance for a new plan in 2011. This will require a commitment from partners for input from their performance analysts to collate the necessary data.

This was agreed
IJ added that we need to agree what powers for approval and progression can be delegated to the executive. BS suggested that a proposal is progressed and bought to a future meeting.

	

	11.
	Trust lead for speech and language
	

	
	BH circulated copies of a letter sent to MD from Afasic with regard to the Bercow report recommendation that trusts appoint a board member as lead on speech, language and communication. IC suggested that a lot of work was happening through the PCT in relation to speech and language joint commissioning and offered to take it there for further discussion and then report back.
Action: Report back to board 
	IC



	12.
	Items for Information
	

	
	Anti Bullying Report

BH explained that this came out of a report to Stay Safe on the Sentinal Annual Attitudinal Survey with pupils in school. Any queries can be directed to Kate Hillyard the Anti Bullying Co-ordinator.

Trust Performance Monitoring Pilot
BH explained that this is the first pilot of quarterly reporting against the CYPP action plan. Information was collated on thematic group templates and then discussed at the thematic meetings. Areas for action or more information were identified. This report provides a summary of positive outcomes and areas for action. Next quarter she hopes to be able to provide a more in-depth report using the councils CORVU system.

	

	13.
	Forward Plan
	

	
	Performance Monitoring Report

Criminal Justice System for young people – Bryan Tams

Integrated Workforce Questionnaire – Debra Bolderson
Be Healthy Emotional Well-Being progress report – Julie Armstrong Wilson


	

	14.
	Any other Business
	

	
	BH reminded members that she will need comments on the trust consultation document by 14th January to produce a trust response. 
SS expressed concern with regard to the agreed recommendations on CAF at a previous meeting and explained that the national police stance from ACPO is that police cannot initiate CAF. BH responded that she felt the wording could be interpreted that all services should be involved in CAF process, which the police were, without having to initiate them. This was accepted.

IJ wanted to raise awareness that we had two entries in for two national awards. The Children in Care Pledge won their section and the Integrated process training were commended. The awards were presented at a big event in London. Young People accompanied staff to the event. He passed on congratulations to all involved.
IJ asked if members were happy to change the development session on 7th July to 14th July as there was an issue with room bookings. This was agreed.


	

	15. 
	Time and Date of Next Meeting 
	

	
	Wednesday, 24th February, City Learning Centre at 2pm.
	


