Children & Young People’s Trust 
Update Briefing 29.11.10

The Government have made two significant changes affecting the Children and Young People’s Trust and further amendments are planned.

· On 31st October 2010 the Government removed both the statutory trust guidance and the children and young people’s plan regulations.

· In the forthcoming Education Bill it is proposing to remove the duty to schools, non maintained special schools, academies and FE colleges to cooperate through children’s trusts.

· In the next parliamentary session (May 2012) the government intends to remove the requirement to have a trust board and for Jobcentre Plus to be a relevant partner under the formal ‘duty to cooperate’.

· The ‘duty to cooperate’ (section 10 of the Children Act 2004) will remain. Relevant partners continue to be:

· District councils

· Strategic Health Authorities

· Primary Care Trusts

· Youth Offending Teams

· Police

· Probation Services

· Persons providing Connexion’s Services

· Jobcentre Plus 

· The Local Authority will still be required to have a Lead Member and Director of Children’s Services. However the statutory guidance pertaining to these roles may be reviewed in line with the other changes.

· Redcar and Cleveland Trust Board met in August and has agreed, that despite the proposed reform, they will continue as a partnership and produce a new Children and Young People’s Plan in 2011. 
· Work has commenced on producing a new Needs Assessment, consisting of a consultation exercise and review of available data.

· At a Trust Board Development Session on July 2010 the Board agreed to reduce the number of priorities from 12 down to 5 to allow for more focused work.
· Following discussion, it was agreed that the focus should be ‘Making it better, where need is greatest’. 
· At a further development session on 6th October the new priorities and objectives were agreed. See attached diagram.  It was also agreed that they would like to continue to be known as ‘The Children and Young People’s Trust Board’. 

· A revised structure to better support the priorities, was agreed at the Trust Board meeting on 24th November. A copy of the structure is attached. Chairs for the new priority groups have been appointed from board members and we are now in the process of establishing the new groups. We are hoping to have initial meetings during December or early January. 
· We are also in the process of appointing a new Chair for the Board and have two interested individuals, both from the voluntary and community sector.
· The trust governance and commissioning framework are being revised in line with the Government announcements and the agreed structural changes to the trust. They will be circulated to board members for approval.
Barbara Hall
Children and Young Peoples Trust Development Manager

Proposed Restructure of the Children and Young People’s Trust
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	Groups
	Priority 1


	Priority 2 & 4



	Priority 3


	Priority 5



	Priorities
	To Keep Children and Young People Safe
	To Improve the Well Being of Children & Young People

&
To Support Children & Young People to make Informed Choices


	To Ensure all Children & Young People get the Right Education and Learning


	To Support Parents & Carers



	Objective Focus
	 Reduce the number of children living in homes with domestic violence by X


	Reduce the number of children and young people self harming by X

Reducing the number of young people found in possession of harmful substances by X

	Narrowing the achievement gap of the 20% most disadvantaged by x % across all age groups


	Engage X number of Parents & Carers in need & support them to improve the lives of their children.



	Wider 
	· Anti Bullying

· Children Missing

· Youth Offending

· Anti Social Behaviour


	· Teenage Pregnancy

· Healthy Schools

· Emotional Well Being

· Reduce Obesity

· Immunisation

· Integrated Processes
	· Extended Services

· Aiming High for Children with Disabilities

· Reducing NEET


	· Child Poverty Pilot

· Sure Start

· Early Years

· Financial Inclusion
· Housing/ Accommodation
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(sit across Trust & Community Safety?)








Merge
                              awaiting CSP approval

Make a Positive Contribution

Targeted Integrated Prevention
