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INTRODUCTION
On 31st October 2010 the Coalition Government withdrew the statutory guidance for Children’s Trusts. The regulations for requiring the production of a children and young peoples plan were also revoked. However, the requirement to have a Children’s Trust Board and the ‘duty to cooperate’ remains in place until at least 2012.

This governance has been revised to reflect the government changes and the fact that in Redcar and Cleveland the Board has agreed to continue as a partnership and produce a children and young people’s plan. 

The vision for the Trust in 2011 is “Making it better where need is greatest”: Five priorities have been agreed, each with an objective, to provide a focus for the work of the partnership.

The structure of the trust detailed in Appendix 3, has also been revised to meet the needs of the priorities. It will now consist of a Board and 4 priority groups, two of the priorities being covered by one group. Supporting the priority groups is an activity group which will work across the Trust and Community Safety Partnership. 

THE ROLE OF THE CHILDREN AND YOUNG PEOPLE’S TRUST BOARD

The following are the main roles currently identified for the Children’s Trust Board:-

· To agree priorities for the trust and work in partnership to achieve the objectives.

· To produce a Children and Young People’s Plan

· To monitor the performance of the partnership

The main purpose of the Priority Groups is to:

· Develop and implement action plans to meet agreed priorities within the Children and Young People’s Plan.

· Provide quarterly updates on progress to the Board

· Provide accurate and up to date information for the Children and Young People’s Trust Needs Assessment 

· Facilitate partnership working.

The main purpose of the Activities Group will be to:

· Co-ordinate delivery of both universal and targeted activity across the borough. 

· Report to both the Trust Board and the Community Safety Partnership on activity and outcomes. 

DIRECTOR OF CHILDREN’S SERVICES (DCS) AND THE CABINET MEMBER LEADING ON CHILDREN’S SERVICES

Statutory guidance on the roles and responsibilities of both the DCS and the Lead Member was produced by DCSF and is still current under the present government.  The DCS reporting to the Chief Executive of the Local Authority and the Cabinet Member reporting to the Cabinet of the local authority, both reporting to the Council, have clear accountabilities. They will both be part of the Trust & help lead its development.

INDEPENDENT CHAIR

The Board will endeavour to appoint an independent chair from outside of the partnership. The person appointed will need to have local knowledge of the issues facing families and extensive experience of working with children and young people and chairing meetings. The Chair will report to the Director of Children’s Services and the Cabinet Member leading on Children’s Services.

COMMISSIONING

Within the work of the trust, commissioning is defined as: The strategic activity of assessing needs, resources and current services, defining priorities for improvement and jointly developing a strategy to make best use of available resources to address them.

Details of our Joint Commissioning Framework can be found in a separate document which outlines the process and strategy for implementation.

Redcar and Cleveland Children and Young People’s Trust will support the commissioning process to develop and deliver the CYPP. Commissioning to implement the CYPP will be done by the partners individually or in partnership.

CONCLUSION

The Trust structure and priorities will be reviewed annually to ensure they still meet the needs of the children and young people of the borough.

The Children and Young People’s Plan will be the strategic plan for the development of the Trust. It will be reviewed annually.

The Trust arrangements offer huge opportunities to ensure improvements in the lives of children, young people and families who live within Redcar and Cleveland. The role of the Trust will be of particular importance in view of the impending financial and staffing cuts expected by all partners.








Appendix 1

TERMS OF REFERENCE FOR THE TRUST BOARD

1. To serve as a task group to the Redcar & Cleveland Local Strategic Partnership (RCLSP), providing guidance and feedback on issues affecting children, young people and their families and contributing to the development and implementation of the Statement of Priorities for the Borough.
2. To establish a vision for all Children and Young People in Redcar and Cleveland.

3. To assist in the establishment of structures to enable the implementation of the children and young people’s plan.
4. To have ownership of the development, publishing, review and revision of the content of the Children and Young People’s Plan
5. To monitor performance against the plan.
6. To implement the joint commissioning framework, as a process for developing priority group activities.
7. To ensure that the voices of children, young people and their families are heard and acted upon when planning services.
8. To ensure explicit linkage between the Local Strategic Partnership plan and other plans in existence across agencies and partnerships.

9. To develop opportunities for the pooling of resources and budgets.

10. To move to an early intervention and prevention model of working.

11. To agree a working protocol with Redcar and Cleveland Safeguarding Children’s Board.

Name

The name of the Board is the Redcar and Cleveland Children and Young People’s Trust Board (‘the Board’).

The Role of the Board

The Board’s role is to set the strategic direction of The Children and Young People’s Trust and ratify joint commissioning of the Trust and to undertake such other duties as the Board may from time to time agree.

The Board shall oversee the development of the Redcar and Cleveland Children and Young People’s Trust and take into account in exercising its functions the following statement of principles:

1. Board Members agree that they are entering into partnership arrangements and will participate in developing the work of the Board on the basis of mutual trust.

2. Board Members shall adopt a policy of mutual openness about information and intentions of individual organisations relevant to the remit of the Board.

3. Board Members acknowledge that the establishment of the Board provides a strategic forum for coordinating planning and interventions for the benefit of children, young people and their families present or resident in the geographic area serviced by Redcar and Cleveland Borough Council boundaries.

4. Board Members recognise that in the operation of the Board’s work each will need to take account of any particular challenges faced by individual partners.

5. Board Members recognise that in exercising its functions, the Board shall have regard to the policies and guidance, which apply to each of the individual partners.

6. Members will inform, share and take advice from their organisations, so that policies and strategies of the trust are influenced and shaped by all partners.

7. Board Members shall adhere to and develop their work based on the vision statement approved by the Board.

8. Where decisions of the Board require ratification by other bodies the relevant Board Member shall seek such ratification in advance of any meeting of the Board or promptly following the Board’s recommendations.

9. To approve action plans for the Priority Groups to work to and monitor progress and where necessary instigate remedial action.

10. To ensure there are explicit links with the Children and Young People’s Plan in any new or revised individual service plan or partnership agreement.

11.  Between quarterly meetings, developments can be agreed by email correspondence.

Board Representation

Board membership should remain flexible to ensure it is responsive to the developing agenda and to encompass organisational requirements arising from any new legislation. At this stage the Board would comprise of the following core membership: 

	Organisation
	Position



	Redcar and Cleveland Borough Council
	Chief Executive

	Redcar and Cleveland Borough Council
	Cabinet Member – Leading on Children’s Services

	Redcar and Cleveland Borough Council
	Director of Children’s Services

	Redcar and Cleveland Borough Council
	2 x Elected Members

(1 Cabinet, 1 Scrutiny)

	Primary Care Trust
	Chief Executive and Non Executive

	Head Teacher/Representative
	Head Teacher x 2

	Strategic Health
	Children’s Lead

	Voluntary Sector Representative
	Chief Executive RCVDA

	Community Sector Representative
	

	GP representative
	

	Tees, Esk and Wear Valley NHS Trust
	Senior Director/Manager

	Acute Trust
	Senior Director/Manager

	Probation Service
	Senior Director/Manager

	LSCB
	Chair or Vice Chair

	Police
	District Commander

	Post 16 Learning Representative 
	

	Job Centre Plus
	Senior Director/ Manager

	Private Sector Representation
	


Officers from any organisation may attend by invitation but they will not enjoy voting rights.

Membership shall be formally reviewed by the Board annually although the Board’s membership can be amended at any stage with the agreement of existing Board members.

 Meetings

The Board will meet on a quarterly basis and the normal duration will be no more than 3 hours.  Two development sessions per year will also be held. Special meetings can be convened by any voting Member with the approval from the Chair/Vice Chair – in which case at least seven working days notice must be given.

Quoracy

The meeting should have no quorum, so it is essential that if a member cannot attend, a deputy or alternative representative who has decision making powers attends in their absence.

Voting Members

Partners will be invited to nominate a member to represent them on the board, with a substitute available, should the nominated member be unable to attend. It will be up to individual partners to decide the period a member will serve on the Board.

In the spirit of true partnership working and collaboration, it is anticipated that all decisions will be reached by consensus.  However, in the unlikely event that a vote will be required every Board member will have one vote and in the case of equal votes the Chair will have the casting vote.

Partnership members should be represented by named substitutes from member organisations in their absence. They may speak & vote on behalf of the member.

Chair

The Chair will be appointed by the Board and will hold this position for two years and as long as they continue to represent their organisation as a core member of the Board. Where an independent chair is appointed, the role will be reviewed after one year with the Director of Children’s Services and Cabinet Member leading on Children’s Services. 
S/he will chair the Board meetings by:

· Ensuring they are conducted in a respectful manner and that all partners views are listened to

· Managing the discussion effectively ensuring the agenda moves on

The Chair in conjunction with the Secretariat will

· Plan the agenda  and ensure that it is not overloaded and meetings are focused

The Chair will take a lead role in working through with Board members, the structure of the Board, membership and rules and procedures to ensure that it is a robust and accountable body.  This will include developing relevant task-groups, which will take responsibility for specific issues and report back to the Board.

Should the post fall vacant within this period then the Vice Chair will assume the role on a temporary basis.

Vice Chair

The voting members will elect a Vice Chair at the first meeting.  The Vice Chair will be elected by a simple majority of voting members.  The Vice Chair will hold office for two years.  Should the post fall vacant within the period then a new Vice Chair will be elected.

Secretariat

The functioning of the Board will be supported by the Secretariat which will include a support officer who will work closely with the Chair of the Board. Additionally, the Secretariat will include relevant administrative support and will arrange taking of minutes and collation and distribution of papers. A register of attendance and record of declaration of interests will also be maintained.
Leaving the Board 

A person shall cease to be a member of the Board if:

-
he or she resigns or

-
the relevant nominating Body notifies the Board of the removal 
or change of representative

Interests of Members of the Board

Members must declare any matter in which s/he has a direct or indirect interest or duty which may conflict with the interests of the Children’s Trust. At the discretion of the Chair, the level of interest expressed could result in the exclusion of the partner from either the discussion or decision making element of the meeting for that particular agenda item.

Access to Information

Board meetings shall be open to the public unless there are items for discussion which are exempt within the meaning of the Local Government (Access to Information) Act or the Public Bodies (Admission to Meetings) Act. and in accordance with the procedures and protocols promoted by the provisions of the Data Protection Act 1998.  I’m not sure that this makes sense? Confidential documents will be clearly marked ‘Confidential’.

The Accountability of the Trust Board

The Director of Children’s Services and Cabinet Member leading on Children’s Services have particular personal accountabilities in law to deliver certain outcomes for children and young people. Members of the Board will be accountable each to their own agency for the discharge of individual responsibilities associated with their role.  Reporting lines within each agency will vary according to their differential schemes of delegation.

The Board may not pursue a course of action that would seriously jeopardise the ability of the Cabinet Member leading on Children’s Services, the Director of Children’s Services or any other Board Member from delivering their statutory responsibilities.

Alterations to the Terms of Reference

Subject to the following provisions, alterations to the terms of reference of the Board may be made by a resolution passed by not less than two thirds of the members present and voting at a meeting of the Board. The notice of the meeting must include notice of the resolution, setting out the terms of the alteration proposed.

A review of the terms of reference should be carried out at least bi annually to ensure they are still current and fit for purpose.

No amendment may be made to the Constitution which would conflict with any legislation, regulations or standing orders of Redcar and Cleveland Borough Council, the PCT or any other constituent agency of the Board.










Appendix 2

TERMS OF REFERENCE FOR THE PRIORITY GROUPS

This is a generic document to cover all of the Priority Groups.

The Role of the Priority Groups

The role of the Priority Groups is to support the work of the Trust Board by:

1. Following the Trust commissioning framework to map current service provision and produce an action plan, which will become part of the Children and Young People’s Plan

2. Enabling the Trust as a whole to deliver on the outcomes for children and young people.

3. Ensuring the participation of children, young people and their families and that their views are heard, and acted upon throughout the Trust.

4. Prepare quarterly reports as part of the performance management and needs analysis process for the Children and Young People’s Plan (CYPP), and Statement of Priorities using a common, partnership wide project management process.

5. Focussing development work on the priority objectives and actions contained within the CYPP

6. Providing a forum for partners to network and share information.

7. Ensuring members take responsibility for cascading information back through their home organisation.

8. , Setting up time limited task groups to address specific issues where necessary

9. Facilitating partnership working
10. Being representative of all stakeholders – recipients of service and providers
11. Collaborating with the Information Sharing and Assessment (ISA) Group on specific issues for example, Child Well Being, Information Sharing and Assessment, Common Assessment Framework and.lead professional 
12. Providing & coordinating information on local resources
13. Ensuring practitioners and managers access learning and development opportunities as part of workforce development

14. Utilise local learning in the planning and delivery of services

Membership

The Priority Groups will include representatives from all parties with an interest in the specific priority area and whose service or agency contributes to that priority. Representation will usually be as a minimum at operational manager level or equivalent. Representatives must have the authority, by working in partnership, to translate plans into action.

All Priority Groups should be inclusive and ensure the views of stakeholders; parents, children, young people and frontline staff are heard.

A named representative should be nominated to attend if the group member is unavailable.

A list of representatives and their substitutes will be drawn up for each group.

Responsibilities

Chair
A Chair will be appointed bi annually from members of the Board, who has specific knowledge of the priority objective. They will hold this position for two years or the duration of the priority.

They will also represent the group on the Board and ensure the Board is kept up to date with developments, recommendations and issues from the group.

The Chair will have responsibility for ensuring group members have a clear understanding of the trust governance arrangements and how their own organisation can contribute to its objectives.

S/he will chair the task group meetings by:

- Ensuring they are conducted in a respectful manner and that all partners views are listened to

- Managing the discussion effectively ensuring the agenda moves on

- Ensuring information from the group is appropriately reported to the Board

The Chair in conjunction with the Secretariat will:
Ensure that the agenda is not overloaded and meetings are focused.
Plan the agenda, forward plan, including performance management 
Ensure that there is appropriate representation from across partner organisations.

The Chair will take a lead role in working through with members, the structure of the priority group, membership, rules and procedures to ensure that it is a robust and accountable body.  This will include developing relevant subgroups, which will take responsibility for specific issues and report back to the Board.

Should the post fall vacant within this period then the Vice Chair will assume the role on a temporary basis.

Vice Chair
The voting members will elect a Vice Chair at the first meeting.  The Vice Chair will be elected by a simple majority of voting members.  The Vice Chair will hold office for two years or the duration of the priority.  Should the post fall vacant within the period then a new Vice Chair will be elected.

Secretariat

The functioning of the Priorities Group will be supported by the Secretariat, which will include a support officer who will work closely with the Chair of the Priority Group.  Additionally, the Secretariat will include relevant administrative support and will arrange taking of minutes of the Priority Group meetings and collation and distribution of papers. A register of attendance, minutes of meetings and record of declaration of interests will also be maintained.

Frequency of Meetings

The Priority Groups will meet every 6 weeks or more frequently if required.

Quoracy

The meeting will be deemed quorate when five Members (with at least one of these including either the Chair or Vice Chair) are in attendance.
Voting Members
Partners will be invited to nominate a member to represent them on the Priority Group, with a substitute available, should the nominated member be unable to attend. It will be up to individual partners to decide the period a member will serve on the Priority Group.

In the spirit of true partnership working and collaboration, it is anticipated that all decisions will be reached by consensus.  However, in the unlikely event that a vote will be required every priority group member will have one vote and in the case of equal votes the Chair will have the casting vote.

Representatives may attend in the place of voting members and

exercise voting rights.

Leaving the Group

A person shall cease to be a member of the Priority Group if:

-
he or she resigns or

-
the relevant nominating body notifies the Board of the removal or change of representative

Interests of Members of the Priority Group
Members must declare any matter in which s/he has a direct or indirect interest or duty, which may conflict with the interests of the Children’s Trust. At the discretion of the Chair the level of interest expressed could result in the exclusion of the partner from either the discussion or decision-making element of the meeting for that particular agenda item.

Alterations to the Terms of Reference of the Priority Groups
The Board must approve any alterations to the terms of reference of the Priority Groups.
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