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Redcar & Cleveland

Children & Young People’s Trust




Be Healthy Thematic Sub Group
Thursday 5th November 2009

2 -4pm

Seafield House Conference Room 2

	Present:


	Peter Price

Barbara Hall
John Barnard

Helen Armstrong

Jill Calvert

Emma Thomas

Alastair Robertson
Sue Walton

Frances White 

Jane Wiles

Michelle Larkin

Tracy Calvert

Julie Armstrong-Wilson

Helen Armstrong 
	Acting Director of Public Health

CYPT Development Manager
Team Manager

YPSM Coordinator

Healthy Schools Coordinator

Children’s Partnership Manager, PCT
Principal Educational Psychologist
Locality Manager, MRCCS

Principal Officer Sure Start & Early Years

Snr Nurse/ Children’s Services Manager, STNHSFT

Asst Director Children & Families, MRCCS

Business Planning & Devp Officer, RCBC

Children’s Commissioning Manager, MRCPCT

Substance Misuse Coordinator, RCBC

	Apologies:
	Mary Ovans

Julie Conner

Eileen Robinson

Mark Gray

Gill Halls

Samantha Devon

Mary Hurley


	Councillor, RCBC
Parenting Commissioner
Catering Service Manager

Youth Service Manager
LAC Nurse

Think Family Coordinator

Children’s Centre Manager

	

	
	
	Action

	1.
	Breastfeeding Strategy – Michelle Larkin 
	

	
	PP introduced the presentation by reminding members that breastfeeding is a key issue in Redcar and Cleveland for the Comprehensive Area Assessment, as there is low initiation rates and high smoking during pregnancy.
ML explained that the strategy for Middlesbrough and Redcar and Cleveland has been out for consultation for a while. It has to be owned by the partnership including schools. This will be strengthened via the Healthy Schools link.
The main objective is to increase the breastfeeding rates, with key tasks to improve the quality of care and support and improve the awareness of the value of breastfeeding.

There has been an issue with collecting accurate data and new processes are now in place.
A job description is ready to appoint a Breastfeeding coordinator to promote the work. This will initially be funded up until March 2011.

PP added that there was also funding to pay peer support workers as a pilot initiative.

MRCCS in Redcar and Cleveland are committed, via an action plan to ensure Children’s Centres and Health Visitors achieve the Unicef Baby Friendly accreditation. The Acute Trust has already achieved the gold standard.

Action : Circulate the strategy and Action plan for comments back to ML

Action: Agenda for next meeting to seek endorsement for the strategy

Action: Agenda for next meeting to see if the plan needs localising and what value Be Healthy can add to it. 


	ML/ BH

BH

BH

	2.
	Minutes arising from last meeting
	

	
	There were no matters arising.

	

	3.
	Redcar and Cleveland Compact – Tracy Calvert
	

	
	TC circulated a briefing note & explained that the compact was a way of working between the local strategic partnership and the voluntary sector.
This has recently been updated and codes of practice developed. It is going to LSP for adoption on 6th November.

The Compact has achieved a High Commendation from the National Compact Awards.

TC asked that the group acknowledge the content of the Compact and support the principles.

Action: Agenda for next meeting Be Healthy to look at how we involve the voluntary sector and what actions we need to take to support the Compact.


	SR/ BH


	4.
	Performance Management Monitoring – Barbara Hall
	

	
	BH reminded the group that the template had come from the CYPP Action Plan and lead members had been asked to provide quarterly reports on progress. This is the first pilot return, with results being fed up to the Executive and Board.
BH suggested that when we review the CYPP we try to make it more outcome focussed.  AR suggested we add a column to the template to record Outcome/ Impact, rather than the section at the end. 

It was agreed that more consistency was needed on the content and level of information provided.

Only two pieces of information had not been provided, both due to staffing or resource issues.

PP added that it might be helpful to refer to individual service action plans and perhaps add these to the trust website.

Areas for further exploration:
· Funding for SRE Coordinator – PP said that the NHS would be providing further financial support to the delivery of the Teenage Pregnancy action plan.
· Development of SEAL Action Plan – It was agreed that this should be linked into the Emotional Well Being task group work

· Continue to develop the work on Emotional Well Being.

· Smoking in pregnancy – PP explained that although there had been the biggest drop for 31-25% this was still an area of concern.  This needs to be incorporated within the action plan.
 
	

	5.
	Emotional Well-Being Task Group Feedback – Julie Armstrong Wilson
	

	
	An action plan has been drafted from the External Consultants NI50 report and some mapping had started via the CAMHS partnership.  The work will include setting other measures against the indicators other than those set nationally, ‘a basket’ of local indicators  will provide a localised more meaningful picture of progress.
JAW added that the CAMHS Partnership is considering extending their remit to cover related national indicators NI50, 51 and 58. 
Concern was again expressed over the take up by schools of the Tell Us survey and its use as a measure of emotional well being as well as other for other national indicators.

Action: Explore with Chris Goodwin the option of possible financial support to schools to complete the questionnaire or to use for any follow up actions from Tell Us.
Action: Agenda item – agree definition to go to board for approval and feedback to Be Healthy from CAMHS discussion.

ET would like to see the definition ‘youth proofed’.

Action: prepare feedback presentation to trust board
	J. Calvert

BH/ All
JAW



	6. 
	Feedback from Board on Sexual Health – Peter Price
	

	
	The board agreed to a presentation on teenage pregnancy and wider sexual health issues. The board have requested information on current service provision across the borough and information on barriers to development. 
Action Plan: Present report to Board with a supplementary information pack listing local service provision – information to be sent to the board prior to the meeting taking place.

	J. Corner

	7.
	Substance Misuse Needs Assessment – Helen Armstrong
	

	
	The draft analysis is now up to 75 pages. 
A draft has to be submitted to the National Treatment Agency by the end of November, with a completion date of the end of April.
There has been some difficulty gathering data, partly because of the use of different assessment tools. Most data is borough wide, this will need to be developed to at least locality level in the future.
HA will bring the plan back to the group for endorsement and it will then be fed up to the Board.


	

	8.
	Forward Plan
	

	
	Social Norms – December 
Emotional Well-Being Task Group update

Breastfeeding strategy endorsement

Compact 

Healthy Child Programme overview – ET

Review of Child Health Services – Possibly at Exec first.

HLBF Audit – December  ET

	

	9.
	Any other Business
	

	
	Children Service Mapping – JAW had just attended a briefing on this year’s service mapping. Julie has raised Child Mapping with IC and will seek local authority sign up. 

It was agreed that signing up to the process will provide valuable information and could be a useful development for the group and for the CYPP review. 
The exercise has to be completed by 28th February.
Action: BH will discuss with Barbara Shaw.

One Children’s Workforce Tool questionnaire – ET explained that she has been asked for 3 health practitioners and 2 frontline managers input to a session focussing on Integrated working. The session is on 9th December 11-1pm. JB and SW agreed to be involved. 
Action: Pass names of available staff to ET

PP said he may have to give his apologies for the next meeting.


	BH

JB/ SW

	10.
	Time & date of Next Meeting
	

	
	Thursday 3rd December, 2pm, Seafield House, Conference Room 2  
	


