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Redcar & Cleveland

Children & Young People’s Trust




Stay Safe Thematic Sub Group
Tuesday 8th September 2009

10 -12

Conference Room 2, Seafield House

	Present:


	Barbara Shaw (Chair)
John Lambert

Mark Gray

Jess Barclay

Gemma Kemp

Kate Hillyard

Janet Aitken

Julie Conner

Bryan Tams

Barbara Hall

Elaine Northway

Ingrid Salomonsen

Julia Bracknall

Julie Armstrong Wilson

Andrew Marsey

Valerie Halton
	Head of Safeguarding, Children & Families

Vulnerable Children Planning Manager

Business Development Manager

Domestic Violence Reduction Manager

Anti-bullying Support Worker

Anti-Bullying Coordinator

MRCCS, Senior Nurse, Child Protection

Project Manager, Transition

Police

CYPT Development Manager

Families Talking, Team Leader
Director, EVA Women’s Aid

The Junction, Chief Exec

Children’s Commissioning Manager 

Youth Service

RCBC Councillor

	Apologies:
	Sue Malcolm
Wendy Shepherd

Richard Wrighton

Angela Conley

Ellie McFadyen

Chris Richardson

Pete Davies 
	PCT
Barnardos

Team Manager – Fostering

Inclusion Manager

ISA Manager

Service Officer

Child Protection Officer, Education 



	

	
	BS – Welcomed the group and introductions were made.
 
	Action

	1.
	Matters arising from minutes of last meeting
	

	
	BS – Thanked Bryan Tams for chairing the last meeting.
JL offered to arrange the monitoring meeting.

BH – Further work on the terms of reference is taking place through meetings of the thematic chairs. This will be put onto a future agenda.

	JL


	2.
	CAA Update – Mark Gray
	

	
	MG discussed the update report with the group. Our Inspection is still to take place. It could be anytime between now and June.

BS – There have been no inspections in the North East region yet, every other region has been covered.

MG – The outcome of the19 Unannounced inspections which have taken place are available to view on the Ofsted website. He highlighted key inspection themes including CAF and a common understanding of thresholds.
Action: MG – The next step will be a Red, Amber, Green rating around points and key themes from the other inspections.  Any issues will be actioned by relevant groups. 
	MG


	3.
	Self-Harm Protocol – Tina Jackson
	

	
	Deferred to next agenda
	

	4.
	Integrated Youth Support Strategy – Mark Gray
	

	
	MG discussed with group a report on progress of the strategy and looked at the 4 Key strands.
The draft strategy will be circulated for consultation in October. A multi-agency steering group is working on the strategy and reporting into Make a Positive Contribution.

Mapping of current service provision is being carried out.
VH suggested MG have a briefing with the new Neighbourhood Managers.

Action: MG will set up a meeting.

	MG

	5.
	Anti-bullying – Kate Hillyard
	

	
	KH presented the Survey Results from the Primary and Secondary schools in 2008-09.
In 2008 2186 young people took part, this has increased to 4067 in 2009.

The results indicate that girls are becoming more physical and cyber bullying is increasing.

School staff are being trained to control/ deal with bullying.

BS suggested the survey needs to include special schools.
JC Suggested some headline analysis of the Survey, would be useful, it is put onto the trust Website for the results to be shared.

Action: An analysis report to be compiled.

Action: Data from bullying at going home time could feed into the YCAP meetings.
MG said he could integrate results of the survey into the IYSS Action Plan.


	KH

KH/IC

	6. 
	Neglect Action Plan – Pete Davies
	

	
	John Lambert discussed the action plan in PD absence and asked the group to look at whether the actions and timescales were right. 
Action: Ensure the accountable leads are happy with the actions.

Action - PD to bring back a progress report to the group in 3 months. JL will communicate this to PD  

	PD

JL/PD

	7. 
	Hidden Harm – John Lambert
	

	
	LSCB had requested that Stay Safe update the Hidden Harm strategy. JL presented four draft update documents:

· Hidden Harm Strategy & Action Plan
· Hidden Harm- Inter Agency Guidance

· Hidden Harm Guidance for Assessment

· Background information for practitioners on the effects of parental substance misuse

The report will now go out for consultation with a planned sign off date of the end of October

BS – Suggested taking this to other groups for discussion.

Action – Will take the report to LSCB for consultation
Action – Comments please to John Lambert

Once completed workers in both adult and children’s services will need to be trained.

	JL
All

	8.
	Children Missing – Julie Conner
	

	
	This is a new national indicator. The task group have completed a  self assessment tool and as a result produced an action plan.

JC discussed the action plan and circulated a paper for discussion. The next Children Missing Group will consider further the progress and future actions.
Action – A Second meeting is to be arranged. 

Action - JC – Will email the process map to BH for distribution as there are a few areas that need to be developed.
BT added that the police are reviewing their process and reporting in relation to children missing

Action: JA is to contact JC regarding a health authority  representative for the task group

Action: BS suggested the task group look at the overarching strategy from South Tyneside and bring feedback to this group and the LSCB.
Action: JC asked the group to discuss and offer feedback regarding the action plan and offer suggestions regarding the indicator relating to runaway and Missing Children as asked for by the DCSF. 

	JC

JA

Task Group
All



	9.
	Any other business
	

	
	Families Talking - Mediation Service will be starting a new parenting shop in Redcar and Cleveland, focussing on divorce and separation. Contact clubs will start in mid October in association with Middlesbrough Football Club. Plus the service will offer: 1:1Family Support Work; Mediation Work and training for professionals.

	

	10
	Forward Plan
	

	
	Update on Domestic Violence
Safe at Home
	

	11
	Date and Time of Next meeting
	

	
	Tuesday 6th October 2009, 10 -12, Seafield House, Conference Room 2
	

	
	
	

	
	
	


