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Redcar & Cleveland

Children & Young People’s Trust




Stay Safe
4th August 2009

Seafield House

Conference room 2

10.00 am
	Present:


	Julie Conner
Yvonne Priestley

Bryan Tams (Acting Chair)

Barbara Hall

Judi Libbey

Aggie Scott

Jess Barclay

Ingrid Solomenson

Angela Conley

Chris Richardson

John Lambert


	Project Manager Transition
ISCB Business manager

Police, LALO

CYPT Development Officer

AHDC Development Manager

Area Team Leader

Domestic Violence Reduction Manager

Director, EVA Women’s Aid
Inclusion Manager, Behaviour and Emotional Wellbeing

Development Officer/Children in Care

Vulnerable Children Manager

	Apologies:
	Julia Bracknall
Valerie Halton

Ellie McFadyen

Wendy Shepherd

Mark Gray

Barbara Shaw

Pete Davies


	Chief Executive, The Junction

Councillor RCBC

ISA Manager RCBC

Barnados 
Business Manager for CYP Plan

Head of Safeguarding Children & Families

Child Protection Officer, Education

	

	
	Introductions were led by Bryan Tams

	Action

	1.
	Matters arising from minutes of last meeting
	

	
	Domestic Violence – Local work needs to be completed to help with updating the policy.

Stay Safe monitoring – the task group to look at models of risk & resilience have not met as yet, but a meeting will be arranged in the near future.
Neglect- PD has drafted an action plan, which is going to Barbara Shaw & will then come to a future meeting

Reducing use of custody for 10-17yr olds – SG was to meet with BL regarding YOS Staff attending the Parenting Early Intervention Programme, but as there was no attendance from YOS it was not clear whether progress had been made.
Terms of Reference, Membership & Vice Chair has gone to the Trust Exec for a further discussion; the outcome of this will be discussed at the next meeting. 

 BT reminded members of the police document which was circulated following the last meeting. He suggested it is worth reading as it outlines the way forward for Redcar and Cleveland.

	BH


	2.
	CYPP monitoring of the Action Plan – Mark Gray
	

	
	BH updated the group in the absence of Mark Gray. Following discussion at the last meeting, amendments will be made to the templates. It is planned that the first monitoring will take place at the end of quarter two in the October meeting.

	MG


	3.
	National Home Safety Strategy – Fran White
	

	
	Deferred
	

	4.
	Parenting Report – Julie Conner
	

	
	JC circulated a paper (attached) to update the group on progress around parenting. There are currently 19 trained in Triple P, with a further training course planned.

AC added that there was new guidance out on Family Social & Emotional Aspects of learning, which Keith Feeley was in the process of developing.

 JC also gave a progress update on YCAP. 
Action: The full report is to be circulated.  
J Lambert added that the Child Well-Being Model had been discussed at the Trust Executive in terms of slow implementation by practitioners. The Trust have already committed to the model as a common generic assessment tool. DCSF are saying that a CAF should be completed for all young people with more than one additional need.


	BH



	5.
	Aiming High Briefing – Judi Libbey
	

	
	JL would like to raise awareness of the Aiming High Strategy. Judi gave a power point presentation to the group, looking at the aims.

The priorities are: access and empowerment; responsive and timely services and improving quality and capacity.
Key tasks are to: develop a core offer; identification and support for families via the Child Well being model; workforce development to support young people with disabilities and commissioning services.

Capital and revenue funding is available over two years totalling £770,000
The team will be completing a needs analysis, which will give an insight into the families which would use the service and to get their views and implement a short break strategy.

The trust will have a role in commissioning short breaks, implementing and monitoring the programme and facilitating change.

By March 2011 we need to double the current short break provision, ensure services are inclusive, develop the core offer and improve transport and coordination of access to services.

It was agreed that transport generally needs looking at as it is a cross cutting issue.
An Aiming High Action Day event is being planned for September.

BT reminded members that it had been suggested vulnerable groups should be on the agenda at every meeting. 


	

	6. 
	Terms of reference – Barbara Hall
	

	
	BH will bring an update to next group after she has had feedback from the Executive Trust, regarding what has been agreed in terms of chair/vice chair.
	BH

	7. 
	Any other Business
	

	
	AC – presented the new Anti-Bullying Alliance self-assessment toolkit which has been produced alongside new guidance on revising policy.

 Action: AC would like volunteers from SS group to form a small task group to complete the self assessment and then bring feedback to this group. AC will contact people who attended the original steering group.

J Libbey suggested the Junior LSCB is involved in this as they have raised bullying as an issue.

Action: J Lambert suggested that the policy goes to the Executive with a suggestion that the trust adopts the policy. This was agreed as a positive way forward.

Action This will need to go to the Trust Executive group.

Domestic Violence - JB made a successful bid for £15,000 to develop work.
Targeted Mental Health Project in Schools-  AC announced that we have been selected for this project.

A ‘Think Family’ workshop is being planned for the end of November.
An LSCB conference is being held this Thursday, 6th August at Pinchinthorpe Hall. The event is to establish an LSCB for Redcar & Cleveland.  


	AC

BS/ BH

	8.
	Forward Plan
	

	
	Anti Bullying
Neglect Update


	

	9.
	Date and Time of the Next Meeting
	

	
	Tuesday 8th September 2009, 10.00-12.00, Seafield House, Conference Room 2.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


