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Conference Room 2

2pm

	Present:


	Lauren McElvaney
Ruth Jeffels

Richard Gerrard

Yvonne Priestley

Barbara Shaw (Chair)
Barbara Hall

Chris Bell

Valerie Halton

Susan Malcolm

Marion Walker

Sheelagh Gillespie
	Think Family Coordinator
Think Family Coordinator

Area Youth Worker

LSCB Business Manager

RCBC, Head of Service

CYPT Development Manager

Centre Manager 

RCBC, Elected Member

MRCCS, Named Nurse

Child Protection A/CSP Manager

Performance Manager, YOS



	Apologies:
	Bryam Tams
Pete Davies

Richard Wrightson

Wendy Shepherd

Mark Gray

Julia Bracknall

Angela Conley

Julie Conner
	Police
Child Protection Officer

Team Manager, Fostering
Barnardos

Business Development Manager

Chief Exec, The Junction

Inclusion Manager

Project Manager, Transition.

	

	
	Introductions were made and Lauren and Ruth were welcomed to the group.

	Action

	1.
	Matters arising from minutes of last meeting
	

	
	Chris Bell and Yvonne Priestley had tendered apologies for the last meeting.

JC recently submitted feedback to the DCSF regarding the Runaway and Missing Children action plan.

 
	

	2.
	Compact – Tracy Calvert
	

	
	Deferred
	

	3.
	Domestic Violence update – Jess Barclay
	

	
	JB – presented the Domestic and Sexual Violence Reduction Strategic Partnership update to the group. The report also introduced the new domestic violence and sexual violence strategies and action plans (2009-2012) for consultation. There have been a number of significant developments in the DVRS partnership including; increased membership, a successful conference in June and the training task group has developed work to deliver the Freedom programme.
There are funding issues relating to the new refuge, which is due to open in September 2010, but this is being looked at.
VH commended JB on the positive work which was being progressed in respect of Domestic Violence. Additionally, noted that the wider funding issues will be discussed at the next Community Safety Partnership.
JB Will feedback following these discussions.
JB has asked for comments with regard to the 2009-2012 Domestic and Sexual Violence Strategies and action plans.
SM suggested the section on outreach and care needs extending.

Action: SM & JB will discuss further outside the meeting.

CB added that Sure Start use the Freedom programme and staff adapt it to work in families homes.

VH expressed concern that the joint funding pot for domestic violence had not increased in 5 years & suggested that contributors and other council pots could be asked for increased contributions.
The Domestic & Sexual Violence Practitioners Group meeting will be held on Friday 4th December 2009, at 25K 


	SM/ JB



	4.
	Safe At Home – Chris Bell
	

	
	CB gave a PowerPoint presentation on the DCSF National Home Safety Equipment Scheme. Through children’s centres this offers parents the opportunity to receive a range of safety equipment for children aged 0 – 5 years. 
The annual allocation of sets of safety equipment is 242. The initiative is to run for two years. To receive equipment under the scheme, families must be living in the R & C area, have children 0 – 5 and be unable to afford home safety equipment because they are unemployed or on a very low income.

Since the project started in October there have been 68 referrals. 

A task force has been formed to trouble shoot for individual families.

Anyone working with families, who may qualify for help with safety equipment, please contact Ormesby Children’s Centre. It will take approx 10 days from referral to Coast & Country Housing fitting the safety equipment in homes.   
The project is also enabling children’s centre to access new families.


	

	5.
	Self Harm Protocol – Barbara Shaw
	

	
	BS presented the report to the group. This was developed in 2007 involving children, young people and professionals.
BS wanted to raise the profile of the protocol and ensure partners are using it when young people are at risk.

The aim of the protocol is to:

Improve the quality of support, advice and guidance offered to young people who self harm.

Increase Knowledge, skills and competence of staff to recognise and respond appropriately to young people who self harm.

Standardise the response of agencies.

Clarify levels of risk and the necessary actions that must follow in order to create responsive and consistent care pathways.

A pilot project has been held at Freebrough School where young people can self refer for support and staff are trained to recognise the signs and symptoms of self harm.

Funding is being sought to develop a DVD made by young people and also to purchase leaflets from Young Minds on self harm so they are available to young people wanting information.

The Redcar & Cleveland protocol is available in PDF, there are also a number of the R & C document hard copies available if any services are interested. 


	

	6. 
	Update on LSCB Disaggregation – Yvonne Priestley
	

	
	South Tees Local Safeguarding Children Board will split from April 2010 to form separate Middlesbrough and Redcar and Cleveland Boards.
The initial planning for Redcar & Cleveland LSCB took place on August 6th 2009. Further development sessions will take place to maintain momentum and progress. A task Group met on the 25th August 2009, and has established a project plan with generic tasks. A detailed plan needs to be established providing actions with lead officers and timescales, if an LSCB is to be in place by 1st April 2010. 
The Board will have an independent Chair and focus on child protection.

Further national guidance is awaited.


	YP

	7. 
	Crucial Crew Findings – Marion Walker
	

	
	There is an event held annually, the report is to be circulated.
Over 950 Year 6 pupils attended workshops in July 2009, which covered safety and views on crime and anti-social behaviour. This year young people from special schools were invited.
 The top 3 concerns for young people are violence, drug dealing and house burglary. Drug dealing, bullying and violence were the top 3 amongst young people with special needs. The young people suggested more activities being made available for young people and better interaction with police. 
  Action: MW & SG to meet to discuss further what young people said they want to see in relation to work with offenders

     
	MW/SG

	8.
	Performance Monitoring - Quarter 2 Review
	

	
	BH reminded the group that the template had come from the CYPP Action Plan and lead members had been asked to provide quarterly reports on progress. This is the first pilot return, with results being fed up to the executive and board

Areas for further investigation:

· More detail requested for social care sections

· Information on role and remit of the Vulnerability Unit

· Further information on the number of road traffic accidents

· Review of funding for Sanctuary Scheme – This is being looked at under the Domestic Violence agenda

It was agreed that we need to improve the consistency and quality of information from leads

	

	9.
	Any Other Business
	

	
	New Safeguarding indicators, if anyone would like to contribute YP would like feedback by 27.11.09. 
Action: Indicators to be circulated

Participatory Budget to reduce crime - MW explained that there is  £120,000 available for communities to forward proposals.
The Evening Gazette launch will be 14.11.09.    Closing date for proposals is the 7th December. A template has been distributed. 

A panel will meet to shortlist on 14th December, with the public deciding the winners in January.

BS felt this would be a good opportunity for the Junior LSCB to apply.
	BH



	9.
	Forward Plan
	

	
	CYPP Review, Neglect Update
Index of Child Well-being

Please contact Barbara Hall if there are any additions to the Forward Plan.
	

	10
	Date & Time of the next meeting
	

	
	Tuesday, 8th December 2009, 10.00 – 12.00, Seafield House, Conference Room 2.
	

	
	
	

	
	
	


